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BOOK       CHAMBEELAIN: "It was a proposal, not a promise."

X.V

.   *    ' _ ,     ASQUITM: "I think it will bo sufficient to maintuiii an action for breach

1890.     of

The Colonial Secretary suggested that public life would be-
come arid if a statesman never might urge a new ideal with-
out being accused of having bound himself to realise it. "But
he hoisted his own colours and committed the (Government
despite most of it:
Wo do hope and intend to doal with this matter boforo wo leave
oilice, ... I express again my confident* hope that before the Government
goes out of office, we shall .have done Homethin^ which, if not adequate
in the opinion of the right lion. G'oiitloman, will at all evouttf furnish a
practical scheme tho experience of which will be extremely useful in
tho future and will lead to the ultimate solution of the question,2
Arthur Balfour winding up the debate as leader of the
Commons confirmed this declaration. If, before, there had been
no pledge binding the whole Unionist party, there was one now.
Next, Chamberlain secured a Select Committee of the House to
reopen enquiry. Appointed on May-day 1899, the Committee
was composed of seventeen persons. The Chairman was* his
friend Harry Chaplin. "Tho Squire" was still President of the
Local Government Board, little thinking that his monumental
form and kind heart would be so soon removed from that de-
partment and from the Treasury Bench.
One member was the historian Lecky, who held, alas! that
the idea of Old Age Pensions was one of the most dangerous
ever raised in democratic politics; its cost might cripple our
competitive power and lead to "the most terrible social cata-
strophe". Another member, however, was Mr. Lloyd George.
His zeal and ability were after Chamberlain's own heart,
who thought him the best of the lot, and soon invited him to his
private room, where their talk was long and cordial.8 The dis-
cussions in the Committee rose above party linos; Mr. Lloyd
George carried with him the progressive Conservatives and con-
1  Hansard, Fourth Series, vol. hex.       * J. Hugh Edwards, Life of Lloyd
col. 413 (House of Commons, April 24,    George, vol. iii, pp. 183-184; H, Du
1899).                                                  Pareq, Life of Lloyd George, vol. ii.
2  Ibid, col. 421 (House of Commons,    pp. 214-215),
April 24, 1899).